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Charging Smart Regional Organization
Pathway Summary

Charging Smart, part of the Energy Ready C HA R@ H N @

suite of programs, is a free technical

assistance and designation program that
works with U.S. local governments,
providing tools to speed up the NATIONALLY DISTINGUISHED. LOCALLY POWERED.

deployment of electric vehicles (EVs) and

EV charging infrastructure.

The Charging Smart Regional Organization (RO) Pathway presents actions that an RO can
take to earn a Bronze, Silver, or Gold Charging Smart designation. While the RO receives the
official designation, the pathway supports the RO’s member communities in achieving their

own designations through the Charging Smart Local Government Pathway.

This document summarizes the Charging Smart RO Pathway, detailing the categories and
criteria needed to achieve designation. In general, actions already completed by a regional
organization can be applied to a Charging Smart designation. A comprehensive guide with

additional details will be released in the near future.
The Charging Smart RO Pathway includes requirements across five categories:

® Education and Outreach
® Planning and Metrics

e Implementation

® Regulation

e Utility Engagement

The information below summarizes the specific criteria within each category. To achieve a
Bronze, Silver, or Gold designation, ROs must complete all mandatory prerequisites for that
tier in addition to a specified number of elective criteria. Point values and mandatory

requirements for each level are detailed below and summarized on pages 7-9.



Education and Outreach Category

The Education and Outreach criteria category focuses on how ROs support their member

communities by sharing resources about EVs and EV charging. In addition, this category

recognizes efforts to facilitate member communities’ pursuit of Charging Smart designation.

El.

E2.

E3.

E4.

ES.

E6.

Host or co-host a Charging Smart 101 Webinar for regional organization member
communities. (10 points, Bronze requirement)

Post an electric vehicle (EV) webpage that covers relevant information such as EV
goals, metrics, resources, programs, available incentives, etc. (10 points, Bronze
requirement)

Engage with regional organization members who are eligible for Charging Smart
designation AND have one community complete the Charging Smart intake form and
self-assessment to begin Charging Smart. (10 points, Silver requirement)

Engage with regional organization members who are eligible for Charging Smart
designation AND have member communities sign up to begin Charging Smart. To
receive credit, regional organizations with 10 or fewer members must enroll at least
two total communities. Regional organizations with 11-20 members must enroll at
least three total communities. Regional organizations with 21 or more members must
enroll at least four total communities. (20 points)

Promote EVs, EV charging, and relevant programs in newsletters, educational

resources, email blasts, community events, etc. (10 points)

Innovative Action(s): ROs are encouraged to share actions they have taken regarding
EVs and EV charging that don’t fit into existing criteria to earn credit towards a
designation. (0-20 points awarded at the discretion of the Charging Smart team)

Planning and Metrics Category

The Planning and Metrics criteria category focuses on incorporating EVs and EV charging into

regional planning activities and metrics collection. This includes supporting and coordinating

local planning and metrics collection related to EVs and EV charging infrastructure for light-,

medium-, and heavy-duty vehicles.



P1.

P2.

P3.

P4.

P5.

Pé6.

P7.

Evaluate existing regional planning documents and identify new opportunities to
integrate EVs and EV charging. Consider how technologies such as solar PV or battery
storage can integrate with EV charging. Prepare an evaluation memo for the region.
(10 points, Bronze requirement)

Collect and publish member government targets (or best available data) for EVs and
EV charging infrastructure, along with progress against stated targets. To receive
credit, regional organizations with 10 or fewer members must collect data from at
least two communities. Regional organizations with 11-20 members must collect data
from at least three communities. Regional organizations with 21 or more members
must collect data from at least four communities. (10 points, Silver requirement
option)

Collect and publish member government data on local EV and EV charging metrics,
such as the number of registered EVs, status of electrification of fleets, and/or number
of EV chargers. Regional organizations are encouraged to review the metrics template
provided in the Charging Smart Local Government Pathway as a guide for suggested
metrics to publish. To receive credit, regional organizations with 10 or fewer members
must collect metrics from at least two communities. Regional organizations with 11-
20 members must collect metrics from at least three communities. Regional
organizations with 21 or more members must collect metrics from at least four
communities. (10 points, Silver requirement option)

Collect and publish regional metrics on EVs and EV charging, such as the number of
registered EVs, status of electrification of fleets, and/or number of EV chargers. (10
points, Silver requirement option)

Lead a local collaborative effort to establish and publicly communicate a regional
vision and goals for EV charging and transportation electrification. This can be
achieved through strategic plans, guidance documents, and/or online channels. (20
points, Gold requirement)

Complete an assessment to identify potential locations and determine target density

for EV chargers in your region. (10 points)

Innovative Action(s): ROs are encouraged to share actions they have taken regarding
EVs and EV charging that don’t fit into existing criteria to earn credit towards a
designation. (0-20 points awarded at the discretion of the Charging Smart team)



Implementation Category

The Implementation criteria category focuses on direct actions to support the adoption of

EVs and deployment of EV charging through funding, technical assistance, and training.

1.

Develop a regional funding model or program that facilitates public EV charger
installations. (20 points)

. Provide support for member communities applying for EV and electric vehicle supply

equipment (EVSE) funding opportunities. (10 points)

. Host aregional forum to bring together different EV and EVSE stakeholders to focus on

specific EV or EV charging topics such as common pain points, opportunities for
collaboration, exchange of knowledge/tips, and establishment of best practices for
the region. (10 points)
Provide technical assistance on at least one of the following topics to help
participating member communities complete Charging Smart criteria: (10 points per
topic, up to a maximum of 50 points)

a. Zoningreview memo

b. Fleet analysis

Municipal procurement preference policies
d. EVreadiness ordinances
e. Other

. Provide technical assistance to a member community to help them achieve Charging

Smart designation. (10 points)

. Engage with member communities who are eligible for Charging Smart designation

and support them in completing Charging Smart designation. To receive credit,
regional organizations with 10 or fewer members must have at least two total
communities designated. Regional organizations with 11-20 members must have at
least three total communities designated. Regional organizations with 21 or more
members must have at least four total communities designated. (20 points, Gold
requirement)

. Host or organize a training session for member communities on topics related to EVs

or EV charging. (10 points for each training session held, Bronze requirement)
Topics include but are not limited to:

a. Permitting and inspection best practices



Most recent code cycle
Staff use of fleet EVs and EVSE
Emergency responder / first responder best practices

™ o o T

Alternative topics based on local government priorities, such as planning and

zoning (participating member communities earn points toward Charging

Smart designation if staff attend training sessions covering the first four topics.

No points are given for other training topics.)

I8. Innovative Action(s): ROs are encouraged to share actions they have taken regarding
EVs and EV charging that don’t fit into existing criteria to earn credit towards a
designation. (0-20 points awarded at the discretion of the Charging Smart team)

Regulation Category

The Regulation criteria category focuses on supporting consistent and transparent land use

regulation practices throughout the region.

R1. Publish or link to a model EV charging zoning ordinance template or guide that can be
refined (if applicable) and adopted by member communities. Promoting model
documents developed by the state fulfills this criterion. (10 points, Silver requirement)
Topics include, but are not limited to:

a. Defining EV and EV charging terminology

b. Permit EV charging as an accessory use by right

c. Where appropriate, define EV charging as its own primary use and suggest
approved zones

d. Count EV chargers toward minimum parking requirements
Suggest or require that a percentage of EV charging spaces meet ADA
guidelines

f. EVcapable, ready, and/or installed ordinance language

R2. Develop, or meaningfully contribute to, a model EV charging zoning ordinance
template or guide that can be refined and adopted by member communities. (20
points)

Topics include, but are not limited to:
a. Defining EV and EV charging terminology
b. Permit EV charging as an accessory use by right
c. Where appropriate, define EV charging as its own primary use and suggest
approved zones
d. Count EV chargers toward minimum parking requirements



e. Suggest or require that a percentage of EV charging spaces meet ADA
guidelines
f. EVcapable, ready, and/or installed ordinance language
R3. Develop and/or publish a model permitting and inspection process or guide, including
a checklist, that can be refined and adopted by member communities. Promoting
model documents developed by the state fulfills this criterion. (10 points)
R4. Innovative Action(s): ROs are encouraged to share actions they have taken regarding
EVs and EV charging that don’t fit into existing criteria to earn credit towards a
designation. (0-20 points awarded at the discretion of the Charging Smart team)

Utility Engagement Category

The Utility Engagement criteria category focuses on fostering partnerships with electric
utilities that can support EV adoption, help manage grid impacts, and lead to the creation of

innovative programs to support electrification.

U1l.Meet with local utility(ies) to discuss EV and EVSE collaboration opportunities. (10
points)

U2.Support member communities in working with utilities during integrated distribution
planning or integrated resource planning processes. (20 points)

U3.Facilitate engagement between local governments and utilities on key topics of
interest, such as managed charging, make-ready infrastructure development, service
load connection process, and data sharing. (10 points per topic up, to a maximum of
50 points)

U4.Promote utility EV programs and rates. (10 points)

U5. Establish channels to ensure utilities are informed of regional goals and plans and
have opportunities to provide technical expertise. (10 points)

U6.Innovative Action(s): ROs are encouraged to share actions they have taken regarding
EVs and EV charging that don’t fit into existing criteria to earn credit towards a
designation. (0-20 points awarded at the discretion of the Charging Smart team)

320+ potential points



Designation Levels & Requirements

The Charging Smart Regional Organization Pathway contains requirements across five
criteria categories: Education and Outreach (E), Planning and Metrics (P), Implementation (1),

Regulatory (R), and Utility Engagement (U).

The Charging Smart program offers regional organizations three primary designation levels—
Bronze, Silver, and Gold. Regional organizations hosting a cohort and providing technical
assistance can achieve Gold through a Streamlined Gold alternative pathway. This document

provides a summary of what is required for each level.

Bronze Required Criteria

60 Total Points El. Host or co-host a Charging Smart 101
® 40 points from the Bronze criteria Webinar for regional organization member
® 20 additional points from any criteria

communities. (10 points)
category

P1. Evaluate existing regional planning
documents and identify new opportunities to
integrate EVs and EV charging. Consider how
technologies such as solar PV or battery storage
can integrate with EV charging. Prepare an

evaluation memo for the region. (10 points)

E2. Post an electric vehicle (EV) webpage that
covers relevant information such as EV goals,
metrics, resources, programs, available

incentives, etc. (10 points)

I7. Host or organize a training session for
member communities on topics related to EVs or
EV charging. (10 points for each training session
held)




Silver Required Criteria

120 Total Points E3. Engage with regional organization members
® 60 points from the Bronze criteria who are eligible for Charging Smart designation
® 30 points from the Silver criteria
® 10 points from the Utility Engagement

category
® 20 additional points from any criteria

AND have one community complete the
Charging Smart intake form and self-assessment
to begin Charging Smart. (10 points)

categor . - .
gory I7. Host or organize a training session for

member communities on topics related to EVs
and EV charging. (10 points, in addition to the

Bronze 17 requirement)

Complete one:
P2. Collect and publish member government
targets (or best available data) for EVs and EV
charging infrastructure, along with progress
against stated targets.' (10 points)

OR
P3. Collect and publish member government
data on local EV and EV charging metrics, such
as the number of registered EVs, status of
electrification of fleets, and/or number of EV
chargers.? (10 points)

OR
P4. Collect and publish regional metrics on EVs
and EV charging, such as the number of
registered EVs, status of electrification of fleets,

and/or number of EV chargers. (10 points)

1 To receive credit, regional organizations with 10 or fewer members must collect data from at least two communities.
Regional organizations with 11-20 members must collect data from at least three communities. Regional organizations with
21 or more members must collect data from at least four communities.

2To receive credit, regional organizations with 10 or fewer members must collect metrics from at least two communities.
Regional organizations with 11-20 members must collect metrics from at least three communities. Regional organizations

with 21 or more members must collect metrics from at least four communities.



Gold

Required Criteria

200 Total Points
® 120 points from the Silver criteria
® 40 points from the Gold criteria
® 40 additional points from any criteria
category

16. Engage with member communities who are
eligible for Charging Smart designation and
support them in completing Charging Smart
designation.? (20 points)

P5. Lead a local collaborative effort to establish
and publicly communicate a regional vision and
goals for EV charging and transportation
electrification. This can be achieved through
strategic plans, guidance documents, and/or
online channels. (20 points)

Streamlined Gold

Required Criteria

Host a Charging Smart cohort for member
communities leading to community
designations
® Recruit and provide TA for Charging
Smart cohort leading to member
community designations.*

40 Total Points
® 40 points from the Streamlined Gold
required criteria

Note: This alternative pathway requires prior
authorization from Charging Smart leadership.

P1. Evaluate existing regional planning
documents and identify new opportunities to
integrate EVs and EV charging. Consider how
technologies such as solar PV or battery storage
can integrate with EV charging. Prepare an

evaluation memo for the region. (10 points)

E2. Post an electric vehicle (EV) webpage that
covers relevant information such as EV goals,
metrics, resources, programs, available

incentives, etc. (10 points)

P5. Lead a local collaborative effort to establish
and publicly communicate a regional vision and
goals for EV charging and transportation
electrification. This can be achieved through
strategic plans, guidance documents, and/or
online channels. (20 points)

% To receive credit, regional organizations with 10 or fewer members must have at least two total communities designated.

Regional organizations with 11-20 members must have at least three total communities designated. Regional organizations

with 21 or more members must have at least four total communities designated.

*To receive credit, regional organizations with 10 or fewer members must designate at least two communities. Regional

organizations with 11 to 20 members must designate at least three communities. Regional organizations with 20 or more

members must designate at least four communities.






